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“A goal without a plan is just a wish.™

Anfoine de Saikupery
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Planning Content

and Goals

Choosing the most

suitable content for the

iIntended goals
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Possible goals

Content examples

Create imagery of or claims that evoke pleasure
or fun when visitors encounter the corporate
offering

Share access fo original ideas or designs

Demonstrate organisational values, including
beliefs, principles, or way of acting or operating

Highlight associations with originality in
design of products, services, ideas, or facilities;
exceptional quality of corporate offerings

Showcase the heritage of the organisation
and its leaders, or references fo historical
background

Explain the sustainability and corporate
responsibility programmes, decisions, or actions

Generate customer acquisition, conversion or
retention

Save costs through better targeting

Images, words, video

Behind the scenes, blueprints, shared reporis

Content from the CEO such as published letters or videos,
blog posts, annual reports, shareholder meeting confent

Trademarks, patents, brand story-telling, product articles,
product hero features, examples of exceptlional customer
service

Brand story-telling, imagery, videos, product development
and evolution, links fo working practices

Videos showing examples of the corporate social
responsibility programme

Focused content relafing fo the desired behaviour, such as
emails containing a time-limited offer

Focused content based on the audience group, such as
emailing offers to students towards the end of term when
money is in short supply!

Source: Molleda, 2010.

® DEMS

Developing E-marketing Skills
for the Business Market



Presenter Notes
Presentation Notes
The message of the content, the format of the content, the channels used must be chosen taking into consideration the objective of the message to be conveyed. In this table you can see some examples of objectives and ways to achieve them.


Developing E-marketing Skills
for the Business Market

Planning Channels and Content

Co-funded by
the European Union




®DEMS
Planning Channels and Content

for the Bus

The channel should be chosen according to the content

General Helpful News about

Communication channel information recipes food Ad campaign
Website v v v

Blog v v v

Twitter v v v

Facebook v v v
Instagram v v v
Google adverts v

Source: Hanlon, 2019, p. 267.
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Presenter Notes
Presentation Notes
In this table you can see that each channel tends to be more valuable for a certain type of content.
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Planning the Content
Strategy Canvas

® We should try to plan the
content taking into
consideration objectives,
channels, type of content,
subjects to be covered

® Diversity should be privileged
in the planning

Co-funded by
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for the Business Market

The Content Strategy Canvas

Who are you
creating
content for?

Why are you
creating
content?

Where will you
publish this
content?

What type of
content will
you create?

How will you
create the
content?

Explain who you're trying to reach with your content; age, gender,

profession, interests, values, etc.

Increase
brand
awareness

list channels
(website,
YouTube, etc.)
where you'll
publish
content

list the types
of content
you'll create
(blog posts,
videos, tools,
etc.)

Create
interest and
desire

list channels
(website,
YouTube, etc.)
where you'll
publish
content

list the types
of content
you'll create
(blog posts,
videos, tools,
etc.)

Nurture
interest and
entice the
purchase

list channels
(website,
YouTube, etc.)
where you'll
publish
content

list the types
of content
you'll create
(blog posts,
videos, tools,
etc.)

Retain
customers and
build brand
loyalty

list channels
(website,
YouTube, etc.)
where you'll
publish
content

list the types
of content
you'll create
(blog posts,
videos, tools,
etc.)

list the resources you'll need (i.e., people + products/services)

©@ @ https://ahrefs.com/blog/content-strategy/

ahrefs


Presenter Notes
Presentation Notes
The use of this framework will force a reflection on what content we should produce.


Developing E-i
for th

pi marketing Skills
e Business Market

Content Plan

® Content creation is often planned and managed within a content calendar
« per channel can be good practice
- allows you to check where there are gaps in the content
* make sure the content is ready in plenty of time
* enables responsibilities to be assigned

® Planning content allows timely finding of themes and convenient illustration
of content
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Presenter Notes
Presentation Notes
Content planning can be done from the general to the particular or from the particular to the general. 

In the first situation, the content is planned in a generic way without going into great detail, particularly in defining the characteristics of each content taking into account the specifics of each channel. Then, for each channel, the information that characterizes each content is developed, taking into account the specificities of these channels.

In the second situation, we start by defining for each channel the publications we intend to make and specify as much as possible the characteristics of each content. Then, all the planning for the various channels is synthesized in a sheet that gives an overview of all the contents to be developed and framed in time.

The structure of this sub-module was developed taking the first situation into consideration.
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Digital Content Plan

« Presents the global vision of the content that is intended to be distributed
through all channels

» Facilitates the analysis of the distribution of content by personas

» Facilitates the analysis of the distribution of content by goal

» Allows an overview of the distribution of content throughout the month

* Allows to check that all three areas of the funnel are being fed content
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Presenter Notes
Presentation Notes
Considering the perspective from the general to the particular, we start by looking for a global vision of all digital content for all channels.

This view will facilitate an analysis of whether we are producing content:
- for all types of personas.
- for the main objectives:  increase brand awareness; create interest and desire; nurture interest, retain customers.
- distributed throughout the month.
- focused on the levels of the marketing funnel (TOFU, BOFU, MOFU)

There are three major areas in the funnel:
- TOFU (Top of the Funnel): here we can consider two types of content. 
 (i) The content that aims to generate traffic to the site, to attract customers, such as, for example, google ads.
(ii) The content that aims to make the first conversion, seeking to convert visitors into leads. For example: a white paper made available on the site and associated with a landing page.
- MOFU (Middle of the Funnel): Email marketing tends to be used as a privileged channel, seeking to transmit confidence to the client, using, for example, video, webminar, and testimonials.
- BOFU (Bellow of the Funnel): At this final stage of the funnel, it is important that the lead becomes a customer and it is therefore necessary to create content that encourages the customer to buy, that helps overcome barriers to purchase. Then it will also be important to develop content that encourages the customer to become a brand promoter.


Marketing Funnel - Strategies

TFop of the Funnel
(TOFU)

Awareness & Discovery

Co-funded by
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Content

Biog posts

Sacial media posts
Landing pages
Infographics
Videos

Case studies
Webinars

Podcasts
Whitepapers/guides
Ebooks

FAQs

* Yaou WS, your competition

= Post-purchase services

& Demo,/free trial

& Testimonials / Success Stories
* Promaos and discounts

Channel
= Ads
» Social media
» Cold Emails
* Pop-ups
= Website Home & Blog

Murturing Emails

Murturing Push Motifications
Chat

Website Features Page

Calls

Emails

Push Motifications
Website Pricing Page

Source: https://frizbit.com/blog/marketing-funnel-explained-optimize-your-full-funnel-strategy/

® DEMS

Developing E-marketing Skills
for the Business Market


Presenter Notes
Presentation Notes
On this slide (similar to those shown in sub-module 1) you can see that for each phase (TOFU, MOFU, BOFU) of the marketing funnel there are channels and content to be privileged. 
It is reminded that there are different versions of elements that exist in the three phases in the sales funnel.
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Digital Content Plan Month
Day |Co ntent subject Personna |Goa| Funnel Channel
Increase brand awareness BOFU Website
Create interest and desire MOFU Blog
Nurture interest TOFU Social Media
Retain Customers Emailing
Advertising

Co-funded by
the European Union



Presenter Notes
Presentation Notes
Considering the perspective of the general to the particular, in this first planning map, we try to present the contents that will be developed for the intended channels, defining the moment when each content will be made available, what subject/theme will be addressed, which persona the content is aimed at, what goal is being sought with the content to be produced, in which phase of the funnel the content will fit, and which channel will be used.

As far as the objective that is intended to be achieved, we can consider the existence of four main goals, and the one we consider to be the main one we want to achieve must be chosen. 
Goals: increase brand awareness; create interest and desire; nurture interest, retain customers.

Another aspect to think about and define is for which stage of the marketing funnel. 

The type of content should be adjusted taking into consideration to which stage it is intended.

As digital channels available to disseminate content, we can consider the following: website, blog, social media, emailing and advertising. If the company feels that there should be another channel other than the ones mentioned, it can be added.




In-Class Activity

e |n group (2 or 3 persons).

e Choose a brand and make the planning for one week.
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Presenter Notes
Presentation Notes
We will now start by planning in more detail the content that we will distribute through the website, which is one of the planned channels.


We bS ite C on te nt P I an s ot

» Review periodically the content of the website

» Review/update the existing content

» Create new sections with new content

» Choice graphic elements and other elements that add value
« Define the role of each page in the funnel

« Disseminate the page through the organisation's other channels

Co-funded by
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Presenter Notes
Presentation Notes
The website functions as a content hub, as the website tends to be the centre of connection with other communication channels. The website points to other channels and receives interactions that are driven by the other channels. Thus, it becomes important to frequently check a content analysis of the website to see if it is well structured for the content that is intended to be made available, if the existing content does not need to be updated, possibly even deleted. It is also important to check if the new content implies the creation of a new section. The text content should be accompanied by graphic elements, coherent with other existing ones, without jeopardising the site's identity. 
Each existing page has a function, which should be well defined and framed in the marketing funnel, namely identifying in which phase of the funnel it fits (TOFU, MOFU, BOFU). It is important that the website contains content distributed through the three phases of the funnel.
When creating content for the website, it should be anticipated whether it will be disseminated by other channels and which channels will be used and if it is necessary to adapt and what to adapt to be used by other channels.


® DEMS

Developing E-marketing Skills
for the Business Market

Webite Content Plan

Day |Responsable

|site Secti

|C0ntEnl subject

Element Graphic 1 Element Graphic 3
|Keywo IFunneI

Increase brand awareness BOFU Video Video Video
| | | Create interest and desire  |MOFU [Twitter | Podcast Podcast | Podast
| Nurture interest TOFU -[nslagram I Image Image Image

Retain Custorners 'Linhedln Infographic Infographic [ Infographic
Emailing Cartoon Cartoon Cartoon

lllustration Illustration lllustration
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Presenter Notes
Presentation Notes
It is suggested that in the content planning map for the site and considering the defined fields, the following information be made available:
- Day on which the content will be made available.
- Person responsible for preparing the content
- Zone of the site where the content will be made available.
- Choice of the persona to whom the content is destined.
- Subject to be approached in the content.
- Key words that represent the content.
- Which of the four following goals is intended to be achieved (eventually the content manager may add others): increase brand awareness; create interest and desire; nurture interest, retain customers.
- Which funnel stage the content is aimed at (BOFU, MOFU, TOFU).
- What channel or channels will we use to monetize the content (social networks, emailing,...).
- What CTA should we focus on.
- What metric or metrics will be used to evaluate the success of the publication.
- Which graphic element (vídeo, podcast, image, infographic, cartoon, illustration,….) or graphic elements will be used and what subject or subjects are illustrated by the graphic elements.


In-Class Activity

e |n group (2 or 3 persons).

e Keeping the brand or company chosen previously, using the
map presented above, propose content for 7 pages of the
brand website.
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the European Union



® DEMS

Developing E-marketing Skills
for the Business Market

Blog Content Plan

SR Co-funded by
LN the European Union



Presenter Notes
Presentation Notes
The blog tends to be included in the website. But, considering its characteristics and dynamics, it should be worked on independently by digital marketing.
If you wish, before moving on to the next slide, the teacher can take the opportunity to create a class discussion which recaps some of the blogging issues already covered in one of the previous sub-modules. Thus, it is suggested that the following questions are posed to the class: What is a blog? What is a blog for? What care should be taken in managing a blog?


[«
Developing E-marketing Skills
o g o n e n a n for the Business Market

®  Promote different subjects
« Motivate choice graphic elements and other elements that add value
« Define the role of each blog post in the funnel

 Facilitates the blog post dissemination through the organisation's other
channels

« Stimulates the use of CTA
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Presenter Notes
Presentation Notes
When planning the content of the blog we should look for:
- that there is a diversity of contents, but always taking into consideration the focus on the business in which the brand fits.
- to incorporate graphic elements that facilitate the assimilation of the content.
- to have content for the different funnel phases.
- to predict the way in which we intend to disseminate the posts through other channels.
- that the posts incorporate a CTA.


Blog Content Plan Month:’

Element Graphic 1

® DEMS

Developing E-marketing Skills
for the Business Market

Element Graphic 3

Element Graphic 2

Day |Respon5ahle ‘Per;nnna Content su bjecthnntenl title IKeywnrds Goal IFunneI CTA message |Distribution channels |[Metri Type Subject Subject Subject
Increase brand awareness BOFU Facebook Video Video Video
| |Create interest and desire MOFU Twitter Podcast Podcast Podcast
Nurture interest TOFU Instagram Image Image Image
Retain Customers LinkedIn Infographic Infographic Infographic
Emailing Cartoon Cartoon Cartoon
Ilustration

Mustration Illustration
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Presenter Notes
Presentation Notes
It is suggested that in the content planning map for the blog and considering the defined fields, the following information be made available:
- Day on which the content will be made available.
- Person responsible for preparing the content.
- Choice of the persona for whom the content is intended.
- Subject to be approached in the content.
- Title for the post.
- Key words, which represent the content.
- Which of the following four goals is intended to be achieved: increase brand awareness; create interest and desire; nurture interest; retain customers (eventually the content manager may add others).
- Which funnel stage the content is aimed at (BOFU, MOFU, TOFU).
- What channel or channels will we use to monetize the content (Social networks, emailing,...).
- What CTA should we focus on.
- What metric or metrics will be used to evaluate the success of the publication.
- Which graphic element (video, podcast, image, infographic, cartoon, illustration,....) or graphic elements will be used and what subject or subjects are illustrated by the graphic elements


In-Class Activity

e |n group (2 or 3 persons).

e Keeping the brand or company chosen previously, using the
map presented above, propose blog content for one month.

Co-funded by
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Presenter Notes
Presentation Notes
If you wish, before moving on to the next slide, the teacher can take the opportunity to create a class discussion that recaps some of the social networking issues already covered in one of the previous sub-modules. It is therefore suggested that the following questions are posed to the class: How important is social media for branding? What aspects of the brand should we try to focus on in social media? How can we integrate social media with other digital communication channels?


Developing E-marketing Skills

Social Media ContentPlan e

® Helps distribute content across different social networks

® Facilitates diversification of the subjects to be covered

® Encourages reflection on the graphic elements to be used
® Supports the publication of third-party content

® Define the role of each post in the funnel

Co-funded by
the European Union



Presenter Notes
Presentation Notes
When planning the content of the social media we should look for:
- distribute content through the different social networks and therefore we should also see if we are in a balanced distribution through the different social networks.
- diversify the subjects covered in order to ensure we reach the different personas we want to work with.
- support content that is considered relevant and developed by third parties.
- to incorporate graphic elements that facilitate the assimilation of the content.
- define the role of content in the different funnel phases.


Social Media Content Plan

® DEMS

Developing E-marketing Skills
for the Business Market

acebook

:Co ent subject IFunne[ Graphic | Graphic subject| Metric

Event divulgation (after) Own Increase brand awareness BOFU Video Video Video
Event divulgation (before) Own external (other channel) Create interest and desire MOFU Podcast Podecast Podcast
Hiring divulgation Shared from another entity Nurture interest TOFU Image Image Image
Award received Curation Retain Customers Infographic Infographic Infegraphic
Celebration day Paid Cartoon Cartoon Cartoon
Poll Hiustration llustration llustration
Statistic Mind map Mind map Mind map
Glossary Document Document Document

Book/movie analysis or presentation

Famous citation / emational phrase

Testimonial (client, employee,..)

Humor / meme

Curiosity

Hobby activity / contest

Help (how to) / tip

Backstage brand/brand history/people

Product/service presentation

Sales promotion / discount

News

Reflection

Mention made by partner

Gratitude / recognition

Milestone

Co-funded by
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Presenter Notes
Presentation Notes
It is suggested that in the content planning map for the social media  and considering the defined fields, the following information be made available:
- Day on which the content will be made available.
- Person responsible for preparing the content.
- Choice of the persona for whom the content is intended.
- Subject to be approached in the content (some ideas are presented in the template, such as, for example, event divulgation, poll, curiosity, sales promotion/discount,...).
- Content ownership: own; own external (developed for another channel and adapted to social networks); shared from another entity; curation; paid.
- Which of the following four goals is intended to be achieved: increase brand awareness; create interest and desire; nurture interest; retain customers (eventually the content manager may add others).
- Which funnel stage the content is aimed at (BOFU, MOFU, TOFU).
- Which graphic element (video, podcast, image, infographic, cartoon, illustration,....) or graphic elements will be used and what subject or subjects are illustrated by the graphic elements.
- What metric or metrics will be used to evaluate the success of the publication.

The last three points must be made explicit for each of the social networks on which you intend to publish.


In-Class Activity

e |n group (2 or 3 persons).

e Keeping the brand or company chosen previously, using the
map presented above, propose social content for 7 days.

Co-funded by
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Developing E-marketing Skills
for the Business Market

Emailing Content Plan

® Helps distribute content across different emailing type

® Facilitates diversification of the subjects to be covered

® Encourages reflection on the graphic elements to be used
® Define the role of each communication in the funnel

® Stimulates the use of CTA

Co-funded by
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Presenter Notes
Presentation Notes
By planning the content to be distributed by email, you can more easily:
- Check if the company is using the different types of email in a balanced way (e.g. newsletter, customer birthday emails, emails about end of product warranties,...)
- Distribute the content across different types of email.
- Diversify the themes that justify the email. For example, thematic newsletters.
- Define which graphic elements are needed and check for graphic coherence.
- Define the role of each communication in the funnel and get a sense of whether email communications are being developed for the different stages of the funnel.
- Encourage the use of CTA.


® DEMS
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Emailing Content Plan Munth:l

Day |Responsab|e

Element Graphic 1

Eleme raphic 2

Element Graphic 3

|Type |Personna tContent subject |Content title |Goa|

|Funnel CTA message |Metric I

Subject Subject Subject
| Newsletter Increase brand awareness  |BOFU Video | Video Video
| Press-release Create interest and desire MOFU Podcast | Podcast Podcast
| Promotional Nurture interest TOFU Image | Image Image
: Lead nurturing Retain Customers Infographic [ Infographic Infographic
| Survey Cartoon J Cartoon Cartoon
| Hlustration } llustration Ilustration

j ]
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Presenter Notes
Presentation Notes
It is suggested that in the content planning map for the social media  and considering the defined fields, the following information be made available:
- Day on which the content will be made available.
- Person responsible for preparing the content.
. Type of email communication: newsletter, press-release, promotion email, leading nurturing, survey (the company can add other classifications if it considers it relevant).
- Choice of the persona for whom the content is intended.
- Subject to be approached in the content.
- Content title.
- Which of the following four goals is intended to be achieved: increase brand awareness; create interest and desire; nurture interest; retain customers (eventually the content manager may add others).
- Which funnel stage the content is aimed at (BOFU, MOFU, TOFU).
- CTA message (for example: sign up, subscribe, try for free, get started, learn more, join us,...).
- What metric or metrics will be used to evaluate the success of the publication.
- Which graphic element (video, podcast, image, infographic, cartoon, illustration,....) or graphic elements will be used and what subject or subjects are illustrated by the graphic elements.

The last two points should be explained as many times as it is considered pertinent


In-Class Activity

e |n group (2 or 3 persons).

e Keeping the brand or company chosen previously, using the
map presented above, propose emailing content for one
month.
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Advertising Content Plan "

» Helps distribute advertising content across different platforms and have
a timeline vision

 Facilitates diversification of the ads to be covered

« Facilitates integration with other content

« Encourages reflection on the graphic elements to be used
« Define the role of each ad in the funnel

e Stimulates the use of CTA
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Presenter Notes
Presentation Notes
By planning your ad campaigns, you can
- Better distribute the advertising content across the different platforms and to have a time view
- A greater diversification of the subjects to be used
- Integrate the ads with other communications made by other channels (e.g. newsletter sending)
- A better reflection on the graphic elements to be used
- Define the role of each ad in the funnel
- Stimulate the use of CTA's


® DEMS
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Ad Content Plan Munth:I

Day IResponsahle |Personna Content subjectll(eywords |Goal [Funnel |CTA message |Distribution channels |Landing page |Metric | Graphic type |Graphic subject
Increase brand awareness BOFU Google Video
-Create interest and desire -MDFU | .Facebook h | Podcast
|Nurture interest |TOFU | | Twitter _ _ Image
Retain Customers Instagram Infographic
| [ | :Linkedln h | Cartoon
|Facebook lllustration
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Presenter Notes
Presentation Notes
It is suggested that in the content planning map for the advertising and considering the defined fields, the following information be made available:
- Day on which the content will be made available.
- Person responsible for preparing the content.
. Type of email communication: newsletter, press-release, promotion email, leading nurturing, survey (the company can add other classifications if it considers it relevant).
- Choice of the persona for whom the content is intended.
- Subject to be approached in the content.
- Keywords to use to develop the ad campaign.
- Which of the following four goals is intended to be achieved: increase brand awareness; create interest and desire; nurture interest; retain customers (eventually the content manager may add others).
- Which funnel stage the content is aimed at (BOFU, MOFU, TOFU).
- CTA message (for example: sign up, subscribe, try for free, get started, learn more, join us,...).
- Distribution channels (where the ad will be published): Google; Facebook; Twitter; Instagram; LinkedIn;...)
- Landing page: if there is a landing page where people who click on the subject are directed to, you must mention what it is (for example, use an internal reference).
- What metric or metrics will be used to evaluate the success of the publication.
- Which graphic element (video, podcast, image, infographic, cartoon, illustration,....) or graphic elements will be used and what subject or subjects are illustrated by the graphic elements.


In-Class Activity

e |n group (2 or 3 persons).

e Keeping the brand or company chosen previously, using the
map presented above, propose advertising content for 7 days
(one ad for each day).
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Assessment Activity

Individual assessment

Having in mind the map that synthesises the content and the other
maps, per channel, that incorporate more detailed information, the
student must analyse the programmed content, analysing aspects such
as periodicity, diversity of content, diversity of channels used and other
aspects that were presented throughout this course.

The student should analyse the maps made by another group.

Co-funded by
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Presenter Notes
Presentation Notes
Results classification:
Fail: The student can only do an isolated analysis of the publications.
Mediocre: The student analyses the publications, can see some links between publications, or see that there are none, but cannot make recommendations for improvement.
Outstanding: The student is able to analyze the existing linkages, the existing coherence, or to see that there are none, of the publications between the various digital channels and to make suggestions for improvement.


Bibliography
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Developing E-marketing Skills
for the Business Market

Important Notice

The DEMS material aims to enhance digital marketing skills in higher
education, comprehending the essential needs in organizations. You have
access to extensive slide sets with in-class activities and assignments, as
well as detailed user instructions for teacher.

Note: The material includes contents and figures retrieved from the
internet and is thus subject to changes. The sources have been
announced according to the rules of fair use. The publisher’s
responsibility is restricted to the original material stored at www.dems.pro.
All material is produced for open use and co-funded by Erasmus +.
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